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METOflE l/l TEXHI/IKE PROJECT 

MANAGEMENTA 

METOflE OPrAHH3AI4MJE 

KjiacunaH npucmyn ynpaBrbahta npojeKTOM no3Haje Tpn 
ocHOBHe BpcTe opraHM3aL|Mje: 

• 0yHKL|MOHaJlHy 

• ripojeKTHy h 

• MaTpuHHy opraHM3aL|Mjy. 
KoHTMreHqujcKM npi/iCTyn: 

• ripojeKTHM eKcneflMTop 

• ripojeKTHM KOOOpflMHaTOp 

• MaTpuHHa dpopwa 

• MucTa npjeKTHa cfcopivia. 




METOflE l/l TEXHMKE PROJECT 

MANAGEMENTA 

CTPYKTyPHM flMJArPAMM: 

OnaKLuaBajy nnaHMpanbe, npanenbe 1/1 
KOHTpony oflBkijahba peaj~ii/i3au,i/ije 
npojeKTa. 

PBS Product Breakdown Structure 

WBS Work Breakdown Structure 

OBS Organization Breakdown Structure. 



mpaBrbahbe npojeKTHMa h HHBecTHUHjaivia 



METOflE l/l TEXHMKE PROJECT 

MANAGEMENTA 

PBS npefldaBrba MeTOfl kcJi/i OMoryfiaBa fla 
ce hgkm 3aflaTaK m~ii/i npojeKaT nofleni/i Ha 
cadaBHe flenoBe, npi/i neiviy ce flaje 1/1 
npnKa3 Be3a i/i3Me>Ky ti/ix flenoBa 1/1 
uenoKynHor 3aflaTKa. 

HajHenifie ce Kopi/ic™ y npoi_iecy 
npon3BOflhbe 3a M3pafly nude caciaBHux 
flenoBa npoi/i3BOfla - caciaBHuue 
npon3BOfla. 
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mpaBrbahbe npojeKTHMa h HHBecTHUHjaivia 



PBS 



He npnKa3yje Koje nocnoBe Tpe6a ypaflMTM, 
hmtm ko Tpe6a fla i/ix ypafli/i, Befi noKa3yje 
y kom civiepy ce Tpe6a KpeiaTM fla 6m ce 
npojeKaT 3aBpujno. npon3BOfl (3aflaTaK) 
ce MO>Ke noflennTM Ha Buie Hi/iBoa: 

flpoM3BOfl - KOMnoHei-rra - noflKOMnoHeHTa 



I ipoi 

HI/I 



bo eneivieHTa. 



/npaBrbahbe npojeKTHMa h HHBecTHUHjaivia 



PBS 



ripeflHOCTn: 

2. riocTojn jincTa cbmx flenoBa jeflHe 
uenMHe 

3. ripemeflHOCT nnHnja KOMyHMKaMMje 

4. TpeiuKe m nponycTM cy CBefleHM Ha 

MMHMMyM 

5. OryHHOCT HyMepMHKor o6ene>KaBahba 

6. MoryfiHOCT flOflene oflroBopHOdn nnaHy 



TMMa 3a oflpefjeHy KOMnoHeHTy. 




PBS 

flpHMep: I AYTOMOEMJl 




WBS 



WBS flujarpM npefldaBrba nocnoBe 1/1 
3aflaTKe Koje Tpe6a ypaflMTM fla 6m ce 
3aBpiuMO npojeKaT y l^gjimhh. 

Hajnpe ce npojeKaT fleni/i Ha ocHOBHe 
eneivieHTe (noKnana ce y npBa flBa HMBoa 
ca PBS), a 3aTMM ce npojeKaT fleni/i Ha 
nocnoBe 1/1 3a,qaTKe Koje Tpe6a ypaflMTM. 
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mpaBrbahbe npojeKTHMa h HHBecTHUHjaivia 



WBS 

Moae/i WBS I 1 




Hmbo: 
flpojeKTa 



.qeriOBa 



rno6ariHor 
3aAaTKa 



riojeAMHaHHor 
3aAaTKa 



WBS 





npaBfbahbe npojeKTHMa h HHBecTHUnjaivia 



OBS 



OBS TexHMKa je MeTOfl CTpyKTynpahta 
opraHM3ai4MOHe dpyKType Ha oflpefjeHe 
nocnoBe m 3aAaTKe m OApefjMBahte M3BpLUMOMa 
tmx nocnoBa m 3aAaTaKa. 

OBS TexHMKa oMoryfiaBa flo6njahbe opraHorpaMa 
(opraHM3ai4MOHa LueMa mm ynpaBJtaHKa 
dpyKTypa npeAyiefia). 

OBS flMjarpaM je xMjepapxMjcKM opMjemMcaH m 
noKa3yje OAroBopHOCT opraHM3ai4MOHe jeAMHMqe 
3a peariM3ai4Mjy p,ena npojeKTa 3a KojM je 
3aAy>KeHa. 



/npaBrbahbe npojeKTHMa h HHBecTHUHjaivia 



OBS 




MeTOfl KTbyHHMx florafjaja 

milestone 



Hi 



KrbyHHM florafjajn npeACTaBrbajy Ba>KHe .qorafjaje 
y npojeKTy, Koji/i 03HaHaBajy 3aBpuieTaK mjim 
noneiaK 3aHnajHor p,ena (dpa3e) npojeicra, 

flec[3MHMCa6M OpraHM3l4MOHO-TeXHOnOUJKOM 

dpyKTypoM npojeK3a. 

Ha npniviepy M3rpa,qhbe HOBe <£a6pnKe, KTbynm/i 
florafjajn 6m npeACTaBrbann 3aBpmeTaK 
KOTnapHnqe, noroHCKe xane, nopTupHMMe, 
cao6pafiajHMLia h cji. 



/npaBrbahbe npojeKTHMa h HHBecTHUHjaivia 



MeTOfl KibyHHMx florafjaja 

milestone 

Mpe>KHMM nnaHOM KTbynHnx Aorafjaja Bpiun ce 
BpeiweHCKo nnaHnpahte peann3aMnje npojeKTa. 
Cca,qp>KM MafeM 6poj Aorafjaja oa onepaTMBHor 
nnaHa. 

Ykojiuko ce KTbyHHH Aorafjajn OABujajy no nnaHy 
ca BennKOM BepoBamofioM ce Mo>Ke tbpahth p,a 
he ce mojeKaT 3aBpLumn y nnaHnpaHOM poKy. 

rinaH KTbyHHMX Aorafjaja ce necTO nopeA BpxoHor 
pyKOBOACTBa M3Bof)aHa, AOCTaBrba m 
MHBecTMTopy, 36or naKe nperneAHOCTM m 
KOHTpone M3Bof)eK3a npojeKTa. 
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MeTOfl KTbyHHMx florafjaja 

milestone 

Mfl KTbyHHMx florafjaja 




MeTOfl KTbyHHMx floraf|aja 

milestone 

flujarpaM KTbynm/ix florafjaja 



A 
B 




MeTOfl pacnopef)MBai-ba pa^He 

CHare 

OnTMMM3aunja npojeicra mo>kg ce bplumtm 

KaO OflHOC 

Bpeivie - TpoiuKOBM 

Bpeivie - pecypcu. 

Peann3aL|Mja npojeKTa ivio>Ke 6mtm: 

OrpaHnneHa cJdmkhmm BpeivieHOM i/mi/i 

OrpaHnneHa hmboom pecypca 




MeTOfl pacnopef)MBahba pa^He 

CHare 

Orpam/iHGHOCT npojeicra hmboom pecypca 




MeTOfl pacnopefji/iBai-ba paflHe 

CHare 



Orpam/iHGHOCT npojeicra BpeivieHOM 
3aBpnieTKa 




MeTOfl pacnopef)MBahba pa^He 

CHare 

OnTMMM3aunja 




MeTOfl pacnopefjMBahba paflHe 

CHare 

AKTIVNO. ZAVISIOD T RAJ AN J E RESURSI 

A / 6 1 

B A 2 2 

C A 3 3 

D A 3 2 

E D 4 2 

F E 5 1 

G F 6 1 




npaBfbahbe npojeKTHMa h WHBecTHUHjaivia 




3aAaiaK 



